Swanzey Master Plan Update
Community Meeting

November 12, 2019



Agenda

Overview of Community Planning Process
Current Demographic Data
Results of Community Survey

Next Steps and How to Get Involved



Presenter
Presentation Notes
Introduce myself 

Agenda for this evening: 
Overview of the community planning process
Existing conditions 
Results of community survey 
Next steps 



What is Community Planning?

* Process by which a community decides the future it wants
and then plans how to achieve it
1) Where are we now?
2)  Where are we going?
3) Where do we want to be?

4) How do we get there?
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What is the community planning process? 
Process by which a community decides the future it wants and then plans how to achieve it 

Where are we now? 
Where are we going? 
Where do we want to be? 
How do we get there? 

Master Plan is a document that helps to document this process 



Planning in New Hampshire

e State has a long history of planning at the state, regional, and
local levels

* Planning Board is required to prepare and amend the Master
Plan under State law

e Master Plan is required to establish Zoning Map
e Required sections: Vision, Land Use

e Optional sections: Transportation, Community Facilities,
Economic Development, Natural Resources, Natural Hazards,
Recreation, Utilities, Cultural & Historical Resources, Housing,
Energy, Regional Concerns, Neighborhood Plans, Community
Design, Implementation


Presenter
Presentation Notes
-       State has a long history of planning at the State, Regional, and local levels 
Monadnock region is served by Southwest Region Planning Commission 

Planning Board is required to prepare and amend the Master Plan as needed 

Master Plan is required for municipality to establish Zoning Map 

Required Sections: Vision, Land Use 

Other Sections: transportation, community facilities, economic development, natural resources, natural hazards, recreation, utility and public service, cultural and historical resources, regional concerns, neighborhood plans, community design, housing, energy, implementation 



Master Planning in Swanzey

e First Master Plan was adopted in 1979

e Current Master Plan was approved in 2003

- A Plan for the Protection of Open Space (2004)
- Ashuelot River Corridor Management Plan (2006)
- Source Water Protection Plan for Swanzey (2018)

e State recommendation is to update Master Plan every 5-10
years
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Current Master Plan was approved in 2003
First plan completed in 1979
Update completed in 1990 

Several amendments since that time 
A Plan for the Protection of Open Space (2004) 
Ashuelot River Corridor Management Plan (2006) 
Source Water Protection Plan for Swanzey (2018)

Recommendation is to update plan 5-10 years depending on the pace of growth and change in a community 

Given growth and changes since 2003, good opportunity to complete updates where needed 



What is a Master Plan?

e Guides overall character, physical form, growth, and
development of a community

e Recommendations that guide the planning process for the
Planning Board

e Used to develop ordinances, policies, and regulations
e Assists with developing Capital Improvement Plan

e Reference document

e Summary of local actions
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Guides the overall character, physical form, growth, and development of a community 
Emphasis on physical development, public investments 
Comprehensive: range of topics, how issues are interconnected 
Long range: looks out 5-10 years into future 

Recommendations that guide the planning process for the Planning Board

Used to develop ordinance, regulations, policies

Capital Improvement Plan 

Reference document: data, charts, maps 
Used by residents, decision makers, property owners, businesses, etc. 

Summary of local actions 
What has community agreed to do to accomplish its goals 



What a Master Plan is Not...

A Master Plan is not a land use regulatory document
A Master Plan does not commit the Town to spend funds

e A Master Plan does not have the force of law
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Difference between a Master Plan and land use regulations

Zoning Ordinance is adopted and amended by Town voters 
 
It does not commit the Town to spend funds (Town voters, Board of Selectmen)
 
Does not have the force of law 
Legislative body must adopted ordinances 



What Makes a “Good” Plan?

e Addresses the unique attributes of a community
e Tells astory

e Realistic

e Comprehensive

e Fair and equitable balance of competing interests
e What is best for the community as a whole

e Good design
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Presentation Notes
Addresses the unique attributes of a community 
Tells a story 
Realistic 
Comprehensive
Fair and equitable balance of competing interests 
Balance development needs with conservation goals 
What is best for the community as a whole 
Good design: easy to read, understand, navigate 



Where Are We Now?

2010 2015 2020 2025 2030 2035 2040 2010-2040
New Hampshire 1,316,470 1,330,501 1,349,908 1,374,702 1,402,878 1,422,503 1,432,730 9%
Cheshire County 77,117 77,342 77,653 78,002 78,315 78,543 78,695 2%
Swanzey 7,230 7,339 7,445 7,554 7,585 7,607 7,622 5%
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Presentation Notes
Working with SWRPC on Population & Housing Chapter
	a. Existing conditions data

Existing population is estimated to be approximately 7,340 – 7,440 

Better data will be know after 2020 Census 

Project is population will grow to approximately 7,600 by 2040 

5% growth rate compared to 2% for Cheshire County as a whole



Where Are We Now?

Change in Age Distribution 2000-2010
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As many of you know, our region is ageing significantly 
Chart shows change in age distribution from 2000 to 2010 
Trend is continuing 
Increase in population 50+ 
Decrease in school-aged population and 30-45 year olds (workforce) 



Where Do We Want to Be?

Planning Board developed a community survey to assist with
the Master Plan update

Survey was made available online using Survey Monkey from
July — September 2019

Total of 416 responses to the survey

Results of the survey will be used to help develop an overall
community Vision statement and the goals and objectives for
each individual section of the Master Plan

Swanzey Master Plan Update Community Meeting - November 12, 2019
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Online community survey using Survey Monkey; available July – September 
Total of 416 responses 
Age Range chart
52% respondents 55 or older 
16% under age of 34 
Homeowner/renter
Primarily homeowners responding: 86% vs. 7% renters
Neighborhood 
Relatively representative mix from different neighborhoods/villages
How long have you lived in town 
63% 10+ years in the community 
25% less than 5 years
Where do you work 
Keene: 32%
Swanzey: 14%
Outside of Cheshire County: 16%
Home occupation: 10 respondents (2.4%)



Rank the following reasons why you live in Swanzey
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Based on 1st choice selection: 
Small town atmosphere 
Affordability 
Family connections 
Rural character 

Other high responses: environment, low crime rate 



Rank what you like least about our town and want to see changed
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Based on 1st choice selection: 
Inadequate cell phone coverage
Lack of retail, commercial, entertainment 
Inadequate internet service 
Lack of transportation choice 

Other high responses: Inadequate Town facilities, lack of employment opportunities 



)

Do you believe the following issues face our town?
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Majority saying “Yes”
Lack of employment  opportunities 
Pedestrian/bicycle safety 
 
Mixed opinion
Lack of retail services 
Lack of senior housing 



()
What types of growth should we encourage?
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Encourage
Farms/agriculture 
Recreational facilities 
Small retail 
Sit-down restaurants 
Professional offices
Manufacturing 
Brewery/distillery 
Assisted living facility 
Discourage
Large retail 
Fast food restaurant 
Hotels/motels
Mini-storage



()
What types of housing should the town encourage more of?

180

160

140 -

120

100 -

80

60 -
M 1st Choice

B 2nd Choice
™ 3rd Choice

40



Presenter
Presentation Notes
Single-family homes
Senior housing
None
Condos/town homes 
Cluster developments
Accessory dwelling units 



()
Which of the following best expresses your view on future

land use in town?

B The town should prioritize preserving
open space

B The town should prioritize
commercial and industrial
development

= The town should prioritize residential
development

B The town should prioritize a balance
of open space, commercial/industrial
development, and residential
development
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Balance open space, commercial/industrial development, and residential: 63% 
Prioritize preserving open space: 27% 



()
Which of the following methods for protecting open space

would you support?
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developments by providing development within existing of building lots developments (residential
incentives to developers, like village centers and commercial) within
permitting more than the existing business and
normally allowed number of commercial districts
lots
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Supportive: 
Mixed residential/commercial developments in business and commercial districts
Increase minimum size of building lots 
 
Not supportive: 
Cluster development with small lot sizes 
Higher density development within existing village centers



®)
In what ways do you enjoy the town’s recreational opportunities?
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Hiking & running 
Biking 
Canoe & kayak 
Town beach (Richardson Park)
Fishing 



Would you support the creation of a Heritage Commission with
educational, advisory, and technical responsibilities for the town’s man-
made cultural and historical resources?

M Yes
B No




Land Use & Housing

e Prioritize a balance of residential development,
commercial/industrial development, and open space
protection

e Support and celebrate small town atmosphere & rural
character

 Maintain housing affordability

 Encourage variety of housing choices, including single-family,
senior housing/assisted living, condos/townhomes, and
accessory dwelling units

 Encourage more retail, restaurant, and entertainment uses
that compliment the town’s existing character


Presenter
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The following slides present some general themes in the categories of Land Use, Transportation, Economic Development, Natural Resources, and Community Facilities & Recreation 

With each slide, I am looking for feedback from the group on whether you agree/disagree, if anything is missing 

Will use paper pad to write down additional ideas 

All of this will be brought to Focus Groups looking at these specific topics 

Participation is required! 

All ideas, comments, feedback is valid and welcome 



Transportation

 Focus on increasing transportation options
* Improve pedestrian and bicyclist

 Maintain existing Town road network and work with NH DOT
on traffic and safety issues along State-maintained roads




Economic Development

Increase employment opportunities

Support the development of small-scale retail and sit-down
restaurant uses in existing village centers

Encourage the development of manufacturing, professional
office, brewery/distillery, and agricultural businesses

Improve internet service and cell phone coverage




Natural Resources

 Maintain the high quality of the town’s natural environment
and its rural character

 Explore methods for supporting growth in appropriate areas
while protecting natural resources

e Continue to encourage recreational activities, such as hiking,
boating, fishing, that...




Community Facilities & Recreation

e Explore options for increasing recreational and youth
programming
e Support existing and plan for future recreational facilities

e Continue to work to protect the Town’s man-made cultural
and historical resources




Next Steps

e Focus Groups (1-2 meetings)
1. Land Use and Housing

Transportation

Natural Resources

Economic Development

vk W N

Community Facilities and Recreation

 Anticipated Schedule: January — March 2020

e Role of Focus Groups
- Review existing Master Plan, current data, survey results
- Develop Vision, Goals, and Action Steps
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Focus group topics
Transportation (with SWRPC)
Land Use & Housing
Natural Resources (with Conservation Commission)
Economic Development (with EDAC) 
Community Facilities & Recreation 
 
Anticipated schedule: January – March 2020 
1-2 meetings per topic 

Role of Focus Groups 
Review data, survey results
Develop Vision, Objectives, Goals, Action Steps 



Next Steps

 |Implementation Chapter: Spring/Summer 2020

e Planning Board Consideration: Summer 2020

 Annual Review of Implementation Plan
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Implementation chapter w/ SWRPC: April – June 2020 

Planning Board consideration and approval: Summer 2020 

Annual review by Planning Board & Board of Selectmen, other committees/commissions 



Thank You!

For more information, questions, or comments:
Matthew Bachler

603-352-7411, ext. 108
mbachler@town.swanzey.nh.us

www.town.swanzey.nh.us
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Contact information on slide
Questions
Comments about the process 
More information 
 
Please sign in at the back if you haven’t already 
Indicate if you’re interested in a Focus Group
 
Hope to have Focus Group meetings scheduled and to reach out before end of the year


mailto:mbachler@town.swanzey.nh.us
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